
 

Integration Assessment • Are you confident that your integrations 
will work, perform, and scale? 

• Can you confidently modify your 
integration system without breaking 
code or releases? 

• Is everything fully tested? 

• Is the integration system able to 
gracefully handle system failure or 
scheduled downtime?   

• Are transactions lost, duplicated, or 
delivered exactly once? 

• Is every aspect of the integration system 
monitored for system or transaction 
failure? 

• Does you operations team know what to 
expect for production operation? 

An “Integration Assessment” gives you the 
information you need to make smart decisions 
about your integration solution.  
Implementing a comprehensive integration solution is a large undertaking and a big 
investment. Understanding what you already have implemented, what your 
environment needs in the future, and how to plan and budget for your integration 
solution often seems overwhelming.  A Visual Integrator Consulting Integration 
Assessment can help overcome these integration challenges.  An Integration 
Assessment provides a detailed report on your implementations strengths and 
weaknesses along with expert, actionable, recommendations on the best plan for 
getting to the right solution for your organization.  

Why do I need an Assessment? 
Planning a bulletproof integration environment must start with an assessment of your 
environment’s current state. An assessment is an essential tool for managing the 

goals, budget, scope, and timeline for architecting, implementing, fixing, or rolling out your solution. 

 

The recommendations your Assessment provides are based on the following key factors:  

• Specific client requirements such as government standards or other industry-specific guidelines  

• Visual Integrator Consulting’s own extensive experience in developing and implementing professional integration solutions  

 

Best of all, your Assessment is done on a fixed-bid basis. You’ll have no worries about scope-creep or long-term 
commitments for a solution you’re not sure of.  You’ll know how much your Assessment will cost before work begins, and you are 
under no further obligation when it’s complete.   

What do I get from my Assessment? 
Your Assessment will provide:  

 

• Documentation and critical analysis of the current implementation state 
• Detailed analysis and actionable recommendations for each selected 

audit area, including detailed results and executive summaries. 
• Recommended action plan, including a high-level project plan you can 

use as a guide as you formulate next steps  
• You get these findings in a detailed, printed Assessment Document, as 

well as a formal Best Practice presentation, 
 
Minor corrections or suggestions 
only. 

 

Deficiencies found, but deemed 
correctable within the scope of the 
project. 

 Immediate attention is needed.   



You choose what to audit. 
We recognize that no two implementations are the same.  Likewise, no two assessments are exactly the same.  The Visual 
Integrator Consulting staff has experience auditing a variety of areas related to your integration implementation.  You can choose 
a-la-carte from a menu of available topics to audit, depending on what’s important in your case. We can also provide a 
comprehensive assessment on all integration topics.

• Architecture Standards / 
Approach 

• Design / Development 
Standards 

• Implementation Quality 

• Performance, Capacity, 
Scalability 

• Availability, Reliability 
• Process and Standards 
• Documentation 

• Version Control, 
Configuration Management 

• Testing procedures 
• Monitoring procedures  
• Operations Plan 
• Support Desk procedures

How do I get started? 
Visual Integrator Consulting is not just a contracting or outsourcing firm. We are senior-level integration experts and solution 
consultants who bring a proven methodology and recommendations based on extensive field experience in integration industry 
and products. We consult with you to help you define and refine your goals, and formulate a plan for achieving them. 

Call us or visit our web site for more information. We’ll give you a fixed-bid for your assessment so you’ll know the cost before 
work begins. You are under no further obligation to Visual Integrator when it’s complete.  

Let us take the pain, uncertainty, and anxiety out of your integration process. Call us today at:  1-866-568-0589 
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